
Vision of Thanachart Group 

Six Strategic Intents for the Business Operation in 2011 
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Thai Economic Condition in 2010  

and the Outlook for 2011* 

The Thai Economy in 2010 Recovered with a 7.8 percent 
Expansion and Economic Stability. 
 



 
  

 
  

 
  

 
  

 
  



The Thai Economy in 2011 is 
Forecasted to have Continuous 
Expansion at 3.5-4.5 percent with 
Increasing Inflationary Pressure. 
 

* Estimate 
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Financial Position and Performance of Thanachart Capital Public 
Company Limited and its Subsidiaries. 
 

Summary of Performance 

 
 

  

Management Discussion and Analysis of 

Financial Position and Performance 



 Net Interest and Dividend Income  
 

 Non-Interest Income  
 



 Non-Interest Expenses  
 

 Bad Debt and Doubtful Accounts  
 



Financial Position 
 

 

 Assets 

 

 
 Interbank and Money Market Items (Assets)  
 

 Investments  
 



 Loans and accrued interest receiveables  
 



 

 Non–performing Loans (NPLs) 

  

 Allowance for Doubtful Accounts 

 

 Classified Loans  
 

 Troubled Debt Restructuring 

  



 Property Foreclosed 

  

 

 Capital Expenditure 

  

 

 Liquidity 

  

  

  

  

 
Sources of Funds 
 

 Capital Structure 

 
 Liabilities 

  

  

  

  



 Shareholders’ Equity  

 

  

  

  

Financial Position and Performance 
of Subsidiary Companies 
 

Thanachart Bank Public Company Limited 

 
Management Discussion and Analysis of Financial 

Position and Performance (Consolidated Balance 

Sheets) 

 

  

 
 Obligations  

 

Percentage of Shareholding and Performance of Significant Subsidiaries based on Their Respective Financial 

Statements were as follws: 



 

  

  

  

  

 
 Interest and dividend income  

 

Overview of Operating Results (Including Operating Results of Siam City Bank Public Company Limited and   

its Subsidiaries proportionately from Shareholding) 



 Interest expenses  

 

 
 Bad debt and doubtful accounts   

 

 

  Non-interest Income  

 

 
 Non-interest income  

 

 

Financial Position of Thanachart Bank and its Subsidiaries 

 



Overview of Performance 

Summary of Income Statements 

Management Discussion and Analysis of Financial Position and Performance (Financial Statements of the 

Bank only) 



 

 Interest expenses  

 

 
 Bad debt and doubtful accounts  

 

 
 Interest and dividend income  

 

 
 Non-interest income  

 



 Non-interest expenses  

 

 Assets  

 

 Liabilities 

         

         

         

   - 

   - 

Financial Position 

 



 Shareholders’ equity  

 

 Maintenance of Capital Adequacy Ratio  

 

 

 Debt to equity ratio  

 

Liabilities and shareholders’ equity 

Capital Adequacy Ratio 



Thanachart Securities Public Company Limited  
 

 
Thanachart Fund Management Company Limited  
 

 
Thanachart Life Assurance Company Limited  
 

Thanachart Insurance Company Limited  
 

 

NFS Asset Management Company Limited 

 

 
MAX Asset Management Company Limited  
 

 



Overview of the Business Operations

 

 
Companies in Financial Business Group of Thanachart
 
(A) The Member Companies That Operate Financial Businesses: 

 

 
(B) The Member Companies That Operate Supporting Businesses: 

 

Nature of Business Operations 



Shareholding Structure of Thanachart Group
As at 31 December 2010

Companies in Financial Business Group of Siam City Bank 



Policy on Division of Operational Functions 
among Member Companies of Thanachart Group 

 
Business Policies 

 
Supervision of Subsidiaries 

 
Centralized Support Services 

 
Internal Control, Audit, and Corporate Governance 
of Parent Company and Subsidiaries 

 
Risk Management 



Income Structure of Thanachart Capital and Its Subsidiaries 
 



Nature of Business Operation of 
Each Business Group 
 
Business Policy and Strategies of Thanachart 
Group 

  
 



Business Operations of Each Business 
Group 
 
Commercial Banking Business 

  

 

 

 

TBANK Products & Services 

Group 1 

Deposit Products 



Group 2 

Lending Products 







Group 3 

Electronic Products 

and Services 

 
 
 
 
 
 
 
 
 
 
 

 

 

Group 4 

Other Products 



 

Factors Affecting Opportunities or 
Limitations in Businesses 
 
 

 
Industry Outlook and Competition  
 



 
The Company’s Size in Comparison to Competitors  
 

Future Trend of Competition  
 



Products of Securities Business and 
Fund Management Business 
 
 

  
Securities Business 

 
 Charecteristics of Product and Services  
 

  
 Competition and Market Outlook  
 



 
Fund Management Business 

 
 Charecteristics of Products and Service  
 

  
 Competition and Market Outlook  
 

 
Products of Insurance Business 
 
 

 
Non-Life Insurance Business 

 
 Charecteristics of Products and Services  
 

 
 Competition and Market Outlook  
 



 
Life Insurance Business 

 
 Charecteristics of Products and Services  
 

 

 Competition and Market Outlook  
 



 
Asset Management Business 

 

 Characteristics of Products and Services  
 

 
 Compettition and Market Outlook  
 

 
Product and Services Management  
Source of Fund 
 
 



Liquidity 

 
 

Capital Adequacy Ratio 

 
Funding and Borrowing of Parties Related 
to Executives or Major Shareholders 
 
 

 
Maintenance of Capital Adequacy 

 



Overview on the Risk Management  
 
 

 
TCAP’S Risk Management Structure  
 
 

Risk Management and Risk Factors 



TCAP’S Risk Management Structure (As of 31 December 2010) 

 

Key Risk Categories of TCAP 

   

1. Credit Risk 

 



 

 
 

 

 



 



 

 
  

 
 1.4  Risk From Impairment of the Property 

Foreclosed 

 

 
 1.5  Risk From Guarantees and Avals   

 
2. Market Risk 

 

 
 2.1  Price Risk 

 



 
 2.2  Interest Rate Risk  

 



 2.3  Exchange Rate Risk  

 



Funds Classified by Source 

Funds Classified by Maturity 

3. Liquidity Risk 

 



4. Operational Risk 



5. Strategic Risk 

6. Regulatory Risk 



Corporate Governance 

Report on Corporate Governance Compliance 
 
Corporate Governance Policy, Business Ethics, and Codes Of Conduct for 
Directors, Executives, and Staff 

 

TCAP’s Business Conducts According to Good Corporate 
Governance Principles in 2010 Include: 
 
1. Shareholders’ Rights and Equitable Treatment   
 
   1.1 Shareholders’ Basic Rights 

    

 
   1.2 Shareholders’ Meeting  
    

 
   Prior to The Shareholders’ Meeting 

   ● 



 

  
  

  

   

  
 
 The Day of Annual General Meeting of 
Shareholders 2010 
  

  

  

  

   

  

  

 Post Annual General Meeting of Shareholders 
  

 
 1.3 Controlling Measures on the Use of 
Internal Data  
   

    

      



     

  
   

      
     

 
 1.4 Controlling Measures on Conflict of 

Interests  
   

    

    

    

    

    

      

  
    

 
2. Role of Stakeholders 
 

  
 Shareholders  
 

 
 Employees  
 

 
 



 

 
 Customers  
 

 
 Participation Mechanism of Stakeholders  
 

 
 Trading Partners and Lenders  
 

  
 Competitors  
 

 
 Society and Environment  
 

 
 Public Sector  
 

3. Information Disclosure and      
 Transparency 
 

 



 

 
    
  -     
  -     
  -   
    
   

     
     
     
   
   
   
 
 

 
4. Responsibilities of the Board  
 of Directors 
 Constituent of The Board Of Directors 

 

 

  

 Independent Director:  

 

  

  

  

  

  I

  



 

 

  
 Directors Involved in Management or Directors 

Who are Executives  
 
 

. 
 
 
  

  
  

  



Tenure of Directorship  
 

  
 

 
Roles and Responsibilities of TCAP’S Board of 

Directors  
 

 

 

  
 

 

 

 7

 8

 9

 10

 
Segregation of Duties  
 

 
Assumption of Directorship in Other Companies 

by Directors and Senior Executives  
 

 
Sub-Committees  
 

 
Executive Committee  
 

 
 



 
 

  
 

 

 
  

 

 
Audit Committee  
 

 

 
   

 
   

 
   

     
  

 

  
   
 

 

 

 

 

   
 

 

 

 

  

 



  

  

 

        

 
Nomination Committee  
 

 
 

  
  

 
  

  

 
 

  
 

 
  

    
  
    

 

  
 

   

 

 

  
 

 

 The Company determines the Nomination 

Policy which can be summarized as follows: 

 
 
 

  

  

 

  
 
 
 

 



   

 

  
 

 

 

 
Remuneration Committee  
 

 
 

 
  

 
  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 
 

  
 

 
 
 

  
  

  

  
  
  

 



 
Executive Committee for Risk Management 

 

 
 

 

 

  
 

 

 

  
 

 
Corporate Governance Committee 

 

 

 

 
Executives 

 

 
 

 

 
Company Secretary 

 



 

 

 

 

 

 

 

 
 

Board of Directors Meetings 
 

Nomination and Appointment of Directors and 
Other Committees 

  

Directors’ Attendance at Meetings Held in 2010 



 

 

 

 

 

  

 

  

  
 

  

Development of Directors and Executives 

 

 
 

Evaluation of Board of Directors and Management 

Team’s Performance 

 

 
Succession Plan 

 

 
The Orientation for Newly Appointed Directors 

and Executives 

 

 
Director and Executive Remuneration Policy 

 

  



 

    

 

 

 
Director’s Remuneration 

 
  

 
 

 



     

     

     

 

 
 
      
    



 

 

 

 

    

  



  

  

 

 

 



Report of the Nomination Committee 



Report of the Remuneration Committee 



Supervision and Management Structures 

Thanachart Capital Public Company Limited 



Mr. Banterng Tantivit

Chairman (Non-Executive Director) 

● 

● 

● 

● 
● 
● 
● 
● 
● 
● 
● 
● 
● 
● 
● 

● 
● 
● 

Board of Directors and Executives 

Management of the Company  

The Board of Directors



Mr. Suphadej Poonpipat

Vice Chairman, Chairman of the Executive Committee,

and Chief Executive Officer (Executive Director)

 

● 
● 

● 

● 
● 
● 
● 
● 

● 

● 
● 

● 
● 
●

● 
● 



Mrs. Siripen Sitasuwan

Chairperson of the Audit Committee,  Member of the Nomination Committee, 

and Member of the Remuneration Committee

(Independent Director)

 

● 
●

● 

● 

● 

● 
● 
● 
● 
● 



Mr. Somkiat Sukdheva

Chairman of the Nomination Committee, Chairman of the Remuneration Committee, 

and Member of the Audit Committee 

(Independent Director)

 

● 

●

● 
● 

● 

● 

● 

● 

● 

● 

● 

● 
● 
● 

● 
● 



Mrs. Puntip Surathin

Member of the Audit Committee, Member of the Nomination Committee, 

and Member of the Remuneration Committee 

(Independent Director)

 

● 
●

● 

● 

● 
● 

● 
● 
● 

● 

● 
● 
● 
● 
● 
● 
●  

● 
● 
● 
● 



Mr. Phimol Rattapat

Director (Non-Executive Director)

 

● 
●

● 

● 

● 

● 
● 
● 

● 
● 
● 
● 

Ms. Suvarnapha Suvarnaprathip

Vice Chairperson of the Executive Committee 

(Executive Director)

 

●

● 
● 

● 

● 

● 

● 



Mr. Somjate Moosirilert

Member of the Executive Committee and Senior Executive Vice President 

(Executive Director)

 

● 

●

● 

● 
● 

● 

● 
● 

● 
● 

● 

● 
● 

● 
● 
● 
● 
● 
● 
● 
● 



Mr. Taweesak Saksirilarp

Member of the Executive Committee and Executive Vice President

(Executive Director)

 

● 

●

● 

● 
● 
● 
● 
● 

● 
● 
● 



Mr. Watchara Permphithak

Senior Vice President,  Business Division

 

● 

●

● 
 

● 
●

● 

● 

● 

● 

Executives

Ms. Rommanee Jenpinit

First Vice President, Management Information Planning Department

 

● 

● 
 

● 



Ms. Darawan Bunnumstien

First Vice President, Debt Restructuring Department

 

● 

● 
 

●

●

● 
● 
● 
● 

● 

Mrs. Thanawan Chaisithikarnkha

Vice President, Accounting Department

 

● 
●

● 

●

●

●



Report on Changes in Shareholding of the Company’s Directors  
and Executives in 2009 to 2010  
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List of Subsidiary, Associated, and Related Companies  
(Information as at 31 December 2010) 

Subsidiary Companies

Associated Company

 
Related Companies



Responsibilities of the Board of Directors  

for Financial Report  

 
 



Report of the Audit Committee 

 



Report of Independent Auditor 

To the Shareholders of Thanachart Capital Public Company Limited 



Balance Sheets 

As at 31 December 2010 and 2009 

Note 

Thanachart Capital Public Company Limited and its subsidiaries 
Balance sheets 

2010 2010 2009 2009 

Consolidated  

financial statements 

Separate 

financial statements 



Balance Sheets (Continued) 

As at 31 December 2010 and 2009 

Note 

Thanachart Capital Public Company Limited and its subsidiaries 
Balance sheets (continued) 

2010 2010 2009 2009 

Consolidated  

financial statements 

Separate 

financial statements 



As at 31 December 2010 and 2009 

Note 

Thanachart Capital Public Company Limited and its subsidiaries 
Balance sheets (continued) 

2010 2010 2009 2009 

Consolidated  

financial statements 

Separate 

financial statements 

Balance Sheets (Continued) 



For the years ended 31 December 2010 and 2009 

Note 

Thanachart Capital Public Company Limited and its subsidiaries 
Income statements 

2010 2010 2009 2009 

Consolidated  

financial statements 

Separate 

financial statements 

Income Statements 



For the years ended 31 December 2010 and 2009 

Note 

Thanachart Capital Public Company Limited and its subsidiaries 
Income statements (continued) 

2010 2010 2009 2009 

Consolidated  

financial statements 

Separate 

financial statements 

Income Statements (Continued) 
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Cash Flows Statements              

    

  
  

 



         
Cash Flows Statements (Continued)              

  
  

 



Thanachart Capital Public Company Limited and its subsidiaries 
Notes to consolidated financial statements 
For the years ended 31 December 2010 and 2009 















 
The Related Transactions between Thanachart Group  
1. Companies in Thanachart Group and Relationship 

Related Party Transactions 



 

2. The related transactions between Thanachart 

Group Companies 

 2.1 
  





 

 3. Related transactions between the Company 

and member companies of the Group with 

executives and related-to-executive persons     
 3.1 
  

 
4. Supporting services between member companies 

within the Group     
 



 Thanachart Management and Services Company Limited 
  Providing service staff.  
 Thanachart Legal and Appraisal Company Limited 
  Providing legal advice, contract, prosecution and 
enforcement, and collateral appraisal. 

 Thanachart Training and Development Company Limited 
  Providing services on Thanachart group’s 
employees training. 

Transactions between Member Companies of Thanachart Group with Companies Related to Executives.  

1. MBK Group Public Company Limited. (MBK Group) 

 Related businesses 23 and relationships 



  
   

 



   Sold Property Information   



    

    

     

     

  



  

 

2. Advance Info Service Public Company Limited (AIS) 

 Relationship 
 



  IRPC Public Company Limited   
  (IRPC) 

  Bangkok Aviation Fuel  Services        
  Public Company Limited (BAFS) 

 

 

 
Measures or Procedures for Approving Related 
Party Transactions 

 

 
Policies and Trends on Related Party Transactions 
in the Future 

 

3. IRPC Public Company Limited (IRPC) 

 Relationship 
 

4. Bangkok Aviation Fuel Services Public Co., Ltd (BAFS) 

 Relationship 



Investment of Thanachart Capital Public Company Limited In Other Companies 

General Information 





Thanachart Capital Public Company Limited References 

 
Office Name, Location, Contact, and Fax Number of Other References 
 





Company’s Ordinary Shares and Preferred Shares 

Structure of Major Shareholders of Thanachart Capital Public  
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Corporate Social Responsibility 

Corporate Social Responsibility 
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Hub CSR Activities 
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