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Assets & Liabilities
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Retail 56%

Corporate 

44%

Up-Country 66%

BKK 34%

Proportion of Loans (TBANK+SCIB)

Source: Company Data

Deposit Breakdown (TBANK+SCIB)

Source: Company Data

Loans & Deposits

Fixed 63%

Savings 36%

Current 1%

New 74%

Used 26%

Amount of HP Portfolio by Type of Car
(%)

Source: Company Data (As at 30 Jun 2010)

HP Contact Value by Region (%)

Source: Company Data (as at 30 Jun 2010)
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Assets Quality & Capital Profile
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Subsidiaries Performance

Subsidiaries Performance                    % of Holding 2Q09 2Q10 6M09 6M10

Thanachart Bank (Consol) 649 2,237 1,038 4,012

� Thanachart Bank (Bank Only) 50.96% 713 1,959 1,051             3,356

� Thanachart Securities 50.96% 123 131 93 175

� Thanachart Fund Management 38.22% 25 34 47 67

� Thanachart Insurance 50.96% 98 95 82 172

� Thanachart Life Assurance 50.96% 117 185 186 322

� Thanachart Group Leasing 50.96% (20) 47              (17)               111

� Siam City Bank (Bank Only) 50.57%                  - 1,205                 - 2,244

� Siam City Life Assurance 50.57%                  - 41                 - 106

� Siam City Securities 50.47%                  - (8)                 - (12)

� Siam City Asset Management 30.34%                   - (5)                 - (8)

NFS-AMC 100.00% 128 10              130 168

MAX-AMC 83.44% 13 10 53 60

Unit: Million Baht
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Company StructureCompany Structure

Thanachart Capital Plc.

Scotiabank

Thanachart Bank Plc.

Thanachart Securities Plc.

Thanachart Fund Management

Thanachart Life Assurance

Thanachart Insurance

Thanachart Group Leasing National Leasing

MAX AMC

Thanachart Broker

Thanachart Management & Service

Thanachart Legal & Appraisal

Thanachart Training & Development

Siam City Bank Plc.*

NFS AMC

83.44% 100.00%

49.00%

50.96%

Distressed Asset Management

Financial Outside Thanachart Group

Banking

Supporting

100.00%

100.00%

100.00%

100.00%

100.00%

75.00%

100.00%

100.00%

100.00%

100.00%

99.24%

As at 9 June 2010

Remark: *Assets and liabilities of Siam City Bank Public Company Limited and its subsidiaries will be 
counted as part of Thanachart Group after the Entire Business Transfer is done.



TimelineTimeline

APR 10 Jun 10 AUG 10 SEP 10 DEC 11

AUG 10 – SEP 11

Acquire 
47.58% 
from FIDF

Hold 99.24% of 
SCIB after 

completion of 
tender offer

Post 
Acquisition 
Review

• Launch Integration 
Plan

• Appoint Integration 
Managers for each BU

•Scotiabank expertise

• Leverage synergies 

▪ Cross-selling

▪ Lower cost of fund

• Staff training

• IT Integration

End of EBT 
process

Liquidation 
SCIB

OCT 11 – DEC 11

Start 
Consolidation

Start EBT 
process

Tentative 
completion of 

EBT

NOV 10

Delisting SCIB

SEP 11



CAR MethodologyCAR Methodology

� Sub-debt from 
SCIB is 
transferred to 
TBANK (might be 
within 2010)

� Include minority 
interests in Tier 1 
for TCAP

� Remaining 
balance of IA is 
counted as an 
RWA

� Incorporate 
100% of SCIB’s 
RWA

� Begin to deduct 
Goodwill from 
Tier 1

� Preliminary 
calculation of IA 
and Goodwill

� Completion of 
Entire Business 
Transfer (EBT)

� Finalize IA and 
Goodwill

� Begin full 
consolidation of 
financial 
statements

� Increase of 
TBANK’s Tier 1

April 
2010

June 
2010

April 
2011

Dec 
2011*

Remark: *Tentative target is within Sep 2011
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� Ask for the approval:

� Principle of Purchase Price Allocation (PPA)

� Preliminary amount of Intangible assets (IA)  

that could be adjusted within 1 year

� Overview of Purchase Price Allocation (PPA)

Purchase Price Allocation (PPA)Purchase Price Allocation (PPA)

Rationale: According to SCIB shares acquisition, 
Purchase Price Allocation (PPA) has to be 
allocated following the accounting standard



PPA IllustrationPPA Illustration

� Identified intangible assets is amortized and treated as expenses in profit and loss statement. 

However this can not be used for tax purposes.

� Goodwill is not amortized as expense but subject to annual impairment test or when occurrence 

of indicator. 

Intangible 

assets 

(IA)

Goodwill
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Tangible
assets

Core Deposit 
Intangible (CDI)

Customer 
Relationships

Core Deposit 
Intangible (CDI)

Tangible
assets

Credit Card

Loans
Capitalized

and
amortized

Fair Value and impairment 
the same as general 

investment

Annual Impairment Test

Remark: Not represent the actual scale, only intent to clarify the methodology 



Timeframe to Adjust PPA (concept and database)Timeframe to Adjust PPA (concept and database)

April 10 May 10 Jun 10 …….. Dec 10 April 11 Dec 11

1 Year Adjustment Period
(April 2010-April 2011)

* TBANK’s target to 
finalize IA and GW

End of 
EBT process

Finalize Intangible 
assets and Goodwill

Initial realization of IA
and GW in TBANK’s financial 

statements



Investor RelationsInvestor Relations

Thanachart Capital Public Company 
Limited
16th Floor, MBK Tower,
444 Phayathai Rd., Wangmai,
Pathumwan, Bangkok 10330
Tel:  (662) 613-6107
Fax:  (662) 217 - 8312
E-mail:  IR.NF@thanachart.co.th
Website:  
http://www.thanachart.co.th/ir.html



PLEASE BE ADVISED THAT THIS PRESENTATION MAY 
CONTAIN EXPECTATIONS AND ASSUMPTIONS THAT ARE 
SUBJECT TO CHANGE AT ANY TIME. RESULTS AND 

FUTURE PERFORMANCE ARE NOT GUARANTEED AND 
M A Y  D I F F E R  F R O M  E X P E C T A T I O N S .

Disclaimer Statement


